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WHAT’S A NUDGE? 
 

In life, some people get that big break.  

However, most of us need to take small steps each day to reach our goals.  Don't you love 

when others help you along the way?  

 

Isn't it great when you get a compliment that keeps you going?  

A friend shares a tip about a great tool that will help you achieve success?  

A co-worker acknowledges your big idea?  

You get a little push to take action from a business associate?  

 

We call these nudges! They are those little moments of support, of influence, of sharing. 

 
We hope that this series of daily nudges delivered every few days help you to get started on 

your next goal. We also hope that it inspires you to keep nudging others! They need YOUR 

support to keep moving forward their big idea! 

 

We can't wait to see what you create! 

TAKING ACTION UNLOCKS THE IDEA CODE 
 

Did you take one step yesterday toward your idea? How did it feel?  

 

One of the greatest discoveries I’ve made about ideas is that there is a 

secret code to moving the ideas forward. No, it isn’t just positive 

thinking. 

 

There is something about taking action that produces two results:  

• Confidence – gives us the confidence we need to keep taking more 

action. 

• Unlocks the door – it unlocks, and opens, the door to innovation and further insights.  

 

Most of us would like to have our entire plan set out all up front, but the reality is that most 

of the time we get clarity “line upon line and precept upon precept” as we take action. Only 

after taking action does a possible plan start to get clarified in our mind. 



Nudge Village 
A Series of Nudges 

3 

 

©2014 Nudge Village   Page 3 of 31 
 

 

This is why it is so important to just get started! Once we are willing, and take that first 

step, we unlock the door that contains the next set of steps toward fulfilling our goal. 

 

If you didn’t take a step yesterday, today is the day. If you did, take your next step. It's time 

for more inspiration to come your way! 

 

Just a nudge! 

TAKING STEPS – WHAT SIZE IS BEST? 
Did you take one step yesterday toward your idea? Or, did you jump right in and take more 

than a baby step? 

 

One of the biggest challenges for some of us is that we want to take HUGE 

steps all at once. We dedicate an entire weekend(s) to getting our idea off 

the ground only to find ourselves out of sync in other areas of life or ...just 

plain tired! While that works, and is necessary at times, it is an 

unsustainable approach to achieving long term success. 

 

Stick with Baby Steps 

 

BJ Fogg, Director of the Persuasive Tech Lab at Stanford University, set up a great little 

week long exercise intending to help you create what he calls "tiny habits." He believes, as 

many do, that baby steps are the best way to move forward an idea, change a behavior and 

ultimately accomplish your goals.  

 

To create the tiny habit, he suggests some of the following ideas 

Step Description Example 
1 Find an Anchor (something you already 

do)  

Brush Your Teeth 

2 Attach a Tiny Habit to the Anchor that is 

in close proximity 

Flossing 

3 The Tiny Habit should take less than 30 

seconds and should be done everyday 

Brush-n-Floss 

 

Very small steps can ultimately make a big impact over time - in this case, FAR lower dental 
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bills! Note – you may debate whether or not you should brush or floss first, but let’s focus 

on how great it is that both activities are getting accomplished for the purposes of this 

example. 

 

Here's a link to his website if you'd like to participate in his free little habit forming event - 

http://tinyhabits.com/  

 

Nudge, Nudge! 

YOU NEED A PARTNER – AN ACCOUNTABILITY PARTNER 

As self motivated as most of us are, we often need a partner to 

help us move forward. 

  

Depending upon your personality, you may prefer finding 

accountability with a group, a partner, a coach or mentor.  You 

may not be aware of what works best for you, but we highly 

recommend not going it alone. 

  

As a nudger, it is my duty to share some possibilities with you! Some of these are Nudge 

Village resources and some are not. Either way, we feel you should pursue at least one 

resource that you regularly use as part of ensuring you move your idea forward! 

  

GROUP ACCOUNTABILITY  

A close knit group can help you make progress on your goals. It helps if the group has a 

variety of people and experiences. The more experienced can help those just starting out 

and there are always a wealth of great ideas and lessons learned to share along the 

way.  Since you’ve signed up for our daily nudge, we’d like to invite you to our group of 

over 200 people. We are at https://www.facebook.com/groups/nudgevillage/. Not only do 

we hold each other accountable, but many business and personal relationships have 

formed as a result of the conversations and sharing.  

  

ACCOUNTABILITY PARTNER (INDIVIDUALS)  

http://tinyhabits.com/
https://www.facebook.com/groups/nudgevillage/?utm_source=getresponse&utm_medium=email&utm_campaign=daily_nudge&utm_content=Daily%20Nudge
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Find someone to be your personal accountability partner. Beware - we actually suggest 

selecting someone you aren’t that close to. Why? Sometimes you don’t feel as accountable 

to a spouse, friend or family member. What happens when you are late doing a “to do” for 

your boss vs. being late for a close friend? Excuses don’t go over as well with someone you 

don’t know as well or you perceive to be in a position of authority. 

  

ACCOUNTABILITY COACH 

There are times when a group or accountability partners just aren’t enough. You’ve got to 

put money and time on the line to show yourself that you are serious about making 

changes. An accountability coach can be a helpful guide and there are plenty of them 

available to assist you in achieving your goals. 

 

It’s time for accountability! 

Nudge,Nudge! 

COURSE ALERT 

 

Check out our Accountability Partners course - https://www.udemy.com/accountability-

partners/#/  

SOURCES OF INSPIRATION 
 

Though it is great to have an "official" partner as you move forward your idea, it is also 

important to seek inspiration elsewhere. 

 

I've found that the amount of experts, coaches and authors available is overwhelming! 

You'd never take action if you spent the time it takes to learn from them all. 

https://www.udemy.com/accountability-partners/#/
https://www.udemy.com/accountability-partners/#/
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So, let's focus it down a bit. Perhaps a few tips will help. 

 

Tips for finding inspiration sources: 

 

SPIRITUAL ROOTS 

 These are typically YOUR deepest sources of inspiration. Don't forget to follow spiritual 

promptings either. They are there to guide you in every aspect of your life...including your 

idea! 

 

EXPERTS (FOLLOW 2-3) 

You'll find that you are consistently drawn to a few people. I'm drawn to Seth Godin, Tom 

Peters, Michael Hyatt, and Dave Ramsey. I read their books, I get an RSS feed of their blog 

posts and someday I'll attend one of their events. What's great about following these gurus 

is that they are constantly introducing you to other people, books and ideas.  

 

EMERGING GURUS (FOLLOW 2-3) 

Emerging gurus are great. They are still working on creating a tribe and do have the time to 

respond to your questions or even coach you. These are people that you want to learn from 

and build a close relationship with over time. I've signed up for coaching from Pamela Slim, 

the author of Escape from Cubicle Nation and Body of Work because I relate to her corporate 

background and like her style of communicating. Plus, she took the big step of leaving the 

cube farm and becoming a successful full-time entrepreneur. Great example that I'd like to 

follow! 

 

ASK YOUR FRIENDS 

Social media tools are great! Not just because you can reach a lot of people simply, but also 

because you can ask your online groups or individual contacts who they turn to for 

inspiration. All of the people mentioned above came to me as "nudges" from friends that 

Spiritual Roots Experts 
Emerging 

Gurus 
Friends 
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thought I would enjoy the messages that these gurus share.  

 

"Make new friends, but keep the old. One is silver and one is gold" 

 

Remember that quote? Be sure to acknowledge and keep learning from those that inspired 

you in the past, but regularly seek to connect to a new source of inspiration. 

ARE YOU AN INSPIRATIONAL SOURCE? 

 

The last nudge you received urged you to find an inspirational source that you can learn 

from as you pursue your goals.  

 

Today, let's look at you! 

 

Are you an inspirational source? I'm not talking about you being a big 

guru or an all knowing expert. 

 

Do people feel better about themselves when they are with you? Do they walk away with 

confidence to pursue their big idea, their next challenge, or conquer their fears? 

 

There are variations of this quote, but I'll use the version from the BrainyQuote site to 

share a point: 

 

"Great minds discuss ideas; average minds discuss events; 

Small minds discuss people." 

 

- Eleanor Roosevelt -  
 

WHICH ARE YOU? 

 

I submit that we all take our turn at each, but hopefully as we learn and grow we see the 

value of moving beyond the gossip and into the realm of ideas. Even better, helping others 
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pursue their ideas. Talking about people in the context of helping or inspiring is a lot 

different than the small minds mentioned above. 

 

We can all be nudgers that help and inspire others to keep moving forward. 

 

Try it today - someone needs you to pay attention to them and their idea! 

DID YOU TRY TO INSPIRE SOMEONE? 
 

Remember your last nudge? You can be an inspirational source to others and help them 

move forward their idea. 

 

Did you promote another person? 

 

Just a few days ago someone shared a link to my website on Facebook. Plus, they gave me a 

compliment! I discovered it around 11 p.m. after a really hard day at the office. 

 

This compliment made my day! 

 

It is amazing how something so small can make such a huge difference in our lives. 

 

So, why not do it more? 

 

Most of us are online at least 15 minutes a day. At least! During that time we surf the web, 

skip around on Twitter and read Facebook posts. Most of these activities are "stealth" 

actions because we often don't leave any comments. 

 

Here's a nudge - Make it part of your daily routine to comment (1-2 times daily) on 

someone's website, artwork, culinary skills, or even their smile. Offline and online. 

 

Go inspire and support! 

THE POWER OF A COMMENT 
 

Our last nudge talked about the importance of complimenting others - on and offline. But, it 

isn't just about the compliments. It is about commenting in general. Many of us take for 
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granted (nowadays) that we have the ability to comment on almost anything online. It 

wasn't always so! When I first learned HTML in 2002, the only way you could comment on 

a website was to send an email directly to the webmaster or fill out an online form. Today 

we assume we'll be able to add our two cents to every post anywhere! 

 

WHY SHOULD YOU CARE ABOUT COMMENTS? 

 

Here are two reasons - you have much to share and much to gain! 

 

Take a look at these examples:  

 

SHARING RESOURCES & TIPS  

How many times have you seen a post about an idea, a tool, or a tip and it was just what 

you needed? What if that person hadn't posted it? What if no one tells them that their post 

helped them? Would they keep posting? How many times have you shared something and 

others told you it was just what they needed? The answer should be "all the time." But, it 

isn’t. It takes just a moment, but commenting will help motivate those that share great 

resources to keep sharing. 

 

Q&A 

Someone posts a question and people start to answer with their own experience, their 

thoughts on the matter, etc. Oh my word! I have learned so much from questions people put 

out there! As I read all the responses I learn so much and what I learn often saves me from 

having to conduct extra research. 

 

CONNECTION  

Ultimately, we must connect. We start commenting on posts from people we care about 

which then leads us to connect to others that seem to have the same interests or needs as 

ourselves. Or, perhaps we find out through the sharing and questions that someone can 

help us! 

 

It is all about communicating. In the process of commenting we build relationships, learn 

more about the options around us and hopefully build others up along the way. 

 

What's the nudge? 
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Keep commenting. You are learning, growing and building. 

COURSE ALERT 

Twitter can be a great place to connect, share and learn. We've created a course called 
"Authenticity on Twitter.” 

 
Check it out at https://www.udemy.com/authenticity-on-twitter/#/  

COMMENT NUDGES 
For all the stories I tell, it is amazing I haven't included one in a daily nudge! 

 

Here's a great little nudge story. 

 

A few days ago I went to Panera to meet up with Cheryl, founder of RWL Tech, to talk about 

work, life, etc. She's in the Nudge Village group online and shared how she had learned a lot 

about health through Barbara Christensen, founder of Bija Coaching, another Nudge Village 

contributor. She said that Barbara often posted about Chalene Johnson, a coaching guru! 

She started to follow Chalene and learned more about the important concept of giving more 

than you promise. 

 

Wow!  

 

Do you see how it works? We share, we comment, we connect and we all learn and 

grow. 

 

The act of commenting, or reading comments, is a nudge. A small step forward in your 

personal growth. 

 

Do you have a comment nudge story? Share it with us in our group online! 

 

https://www.udemy.com/authenticity-on-twitter/#/
http://readwritetechnology.com/?utm_source=getresponse&utm_medium=email&utm_campaign=daily_nudge&utm_content=Daily%20Nudge
http://bijacoaching.com/?utm_source=getresponse&utm_medium=email&utm_campaign=daily_nudge&utm_content=Daily%20Nudge
https://www.udemy.com/authenticity-on-twitter/?couponCode=dailynudge_free&utm_source=getresponse&utm_medium=email&utm_campaign=daily_nudge&utm_content=Daily Nudge
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LET’S REVIEW AND REFLECT 
We've had a few daily nudges!  

 

Let's take a breather and review some key thoughts from them! 

 

ACTING ON YOUR IDEA 

• Take action daily - the 2nd door often isn't visible until we open the 

first door! 

• Take small steps - the tortoise does beat the hare! 

• Attach those small steps to anchor actions you are already taking - 

think "tiny habits." 

ACCOUNTABILITY 

• Being held accountable is an important step in moving your idea forward. 

• Find an accountability partner, group or coach. 

• Find an accountability approach that fits your personality type and communication style. 

SEEK INSPIRATION 

• Search and select sources of regular inspiration - your own spiritual roots, a guru, an 

emerging guru, and friends. 

• Be a source of inspiration to others - compliment them, check out their products, and 

comment on their websites and social platforms. 

COMMUNICATE THROUGH COMMENTS 

• Take time to compliment and comment online. 

• Remember the value of participating in this communication approach - new relationships, 

information gathering, building trust, and gaining followers. 

 

Have you taken action on some of these nudges? If not, why not? You have nothing to lose 

and experience to gain! 

 

LET’S GET BACK TO YOUR IDEA! 
You may be wondering why most of the nudges aren't focused on your idea. It's great to be 

focused, but it is also important to keep connecting to others, exploring ideas and 

contributing to the discussions online! You will find that as you do this, your idea will get 

clearer and more refined! 

 

But, let's get back to your idea! 
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The next few nudges will focus directly on your idea and how to keep pushing it forward! 

 

Keep taking those tiny steps! 

 

…A DOOR CLOSES 
How many times has a door closed just when you thought you were moving your idea 

forward? 

 

It is tough. It is painful. It is, at times, incapacitating.  

 

Never fear! There is a silver lining! 

 

So many of the nudgers in our online Facebook community have dealt 

with this set back. 

 

What each of them found is that one door closed (sometimes 

slamming in their face), but...another door opened! 

 

How wonderful is that! 

 

When a door closes, just swivel around ...and you'll see another door! An open door! 

 

Go ahead, step through it! 

 

STAY TRUE TO YOU 
The other day I talked to the Design Guy and he shared one of his "a door closed on me" 

stories. 

 

A project didn't match his business values. It was a tough call, but he did it. He closed the 

door.  

 

However, the next day another door opened. A better door! 

 

http://designguyshow.blogspot.com/?utm_source=getresponse&utm_medium=email&utm_campaign=daily_nudge&utm_content=Daily%20Nudge
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Stick to your values. You may lose some business or support on your new idea. But, it will 

be short term. The right audience will find you. 

 

Keep at it! 

 

TAKE 15 
You may have a lot of spare time each day. Wait, not if you are reading this nudge! You are 

more likely to be busy - really busy. You've got a full-time job and are trying to pursue your 

idea on the side. You are a full-time entrepreneur. You are a father or a mother. You are a 

volunteer somewhere in your community. You are a well connected person online. 

 

I have a very busy day. It isn't my own from about 7 a.m. until 6 p.m. and the commute 

often makes some of these days longer. There is no lunch break, time to set up personal 

appointments or even time to sneak a peek on Facebook during those hours.  

 

But, I have TONS of ideas. 

 

So, knowing that you are like me and wanting you to succeed in moving your one big idea 

forward - let's make a plan! 

 

Take 15 minutes each day to work on your idea...at least to get started. 

 

Here are a few thoughts on how to make it happen:  

• Exercise - who says you can't record thoughts to yourself on your mobile device while 

you are exercising? Consciously plan to spend 15 minutes of your exercise time thinking on 

your idea and next actions. Call yourself and leave a message or record a voice memo. If you 

don't happen to like exercise, this is a great way to get time to pass quickly. (-: 

• Driving - purposely think specifically on your idea while you are driving OR listen to 

necessary audio training that will help you with your idea.  

• Lunch Break - if you have a lunch break, this is a good time to take just 15 minutes to go 

somewhere private (sometimes this means going to your car) with your notebook or 

computer to take a few important actions. 

• Manual Labor - it isn't always appropriate to multi-task, but while doing some household 

chores, errands, etc. it may be appropriate. Sitting at the Jiffy Lube waiting your turn? 

Waiting in a line at the DMV or grocery store? Instead of getting angry or informing your 

social networks of your plight, spend your time working your idea. 
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Hopefully you can think of a few more that fit YOUR lifestyle. 

 

Start small and soon you will find a way to fit in more time to move your idea forward! 

 

TOSS IN A BIT OF BIONIC MODE 
Sometimes when I'm really focused and plowing forward on a project, I jokingly say that 

I'm in "bionic mode."  

 

But, it is true! 

 

Have you had those moments where you are full of energy, 

focused, and stay on task for a full one, two, three or even 12 

hours? 

 

It is amazing. You feel great because you typically have 

something to show for yourself at the end of this bionic sprint! 

 

The prior nudge talked about just taking 15 minutes a day to work on your idea. That's 

great for the day in and day out, but long term you need time to get some "bionic mode" 

time to truly do the hard work of creating and moving forward your idea! 

 

Let's be realistic. You can't get there every week.  

 

Here's a nudge - schedule one full day sometime in the next 30 days as your "bionic mode" 

day.  

 

Do what it takes to make this happen. Get a babysitter, go to the library or Barnes and 

Noble, sit in your car with your computer, go rent a hotel room for a day or a weekend! 

 

Seriously. 

 

Can you afford not to do it? 

Thoughts from the bionic nudger. 
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IDEAS INTO PLANS 
"First comes thought: then organization of that thought, into ideas and plans; 

then transformation of those plans into reality. The beginning, as you will 

observe, is in your imagination." 

 

- Napoleon Hill -  
 

Napoleon Hill authored the "Think and Grow Rich" books that have been widely popular 

over the last 30-40 years. In fact, I often think the book "The Secret" was written by those 

who read Napoleon Hill's books and James Allen's small book called "As a Man Thinketh." 

 

In a nutshell, thinking something is possible and dwelling on the thought as a possibility 

will eventually lead us to take action in the direction of our thoughts! So, we must think 

good thoughts and believe they can materialize. 

 

However, it doesn't stop there. 

 

Part of taking action means starting to plan. Planning can range from just deciding on what 

step to take next all the way into massively complex project plans that can be 

overwhelming. 

 

Do you have a plan? Or, a plan to have a plan? (-:  

 

Today's nudge is to create a small plan - what are you going to do this week to move your 

idea forward? 

 

Want to share what you've decided? Join us in our Facebook community or tell us on 

Twitter (@nudgevillage). We'd love to help you along. 

 

Just a nudge! 

 

DID YOU THINK ABOUT YOUR PLAN? 
The last daily nudge talked about turning your ideas into a plan. 

 

Plans don't materialize overnight. Ok, it is possible, but it is rare. It takes some time to think 
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about what you are really trying to do. 

 

The nudge today is simply this - write what you are trying to do at the top of a piece of 

paper and carry it with you for a week! 

 

Jot down what activities you think will help you reach your idea. No need to give any order 

to the ideas. Just brainstorm or mindmap them on that piece of paper. 

 
Examples: 

 
"I am going to help families and individuals get healthier" 

"I want to make a non-profit to help kids learn how to serve more!" 
"I want to create support groups and coaching for women" 

"I want to create well designed training products" 
"I want to become a virtual assistant!” 

 
 

Remember, don't worry about perfecting a sentence right now. Just write down what you 

want to do. Spend your time thinking about how to get there and jot those thoughts down. 

 

It would be awesome if you took a picture of the paper (however messy) at the end of the 

week. You may be surprised on how quickly it will fill up! 

 

DID YOU GET YOUR PIECE OF PAPER? 
Did you think I was joking in the last nudge? It is time to write down what you want to do 

on that piece of paper. 

I'm 95% paperless, but believe me; your battery will die 

right when you think of a brilliant plan to move your idea 

forward. 

 

This nudge is to make sure you've written down what you 

want to do on that paper. 

 

Remember the examples I gave you yesterday? Here are the 

same examples with some real Nudge Villager's websites 

next to them. They had an idea, like you, and acted.  
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• "I am going to help families and individuals get healthier" - Barbara at 

http://www.bijacoaching.com. 

• "I want to make a non-profit to help kids learn how to serve more!" - Sheila just 

started http://penniesoftime.blogspot.com/  

• "I want to create support groups and coaching for women" - Tina at 

http://www.tinachines.com/, Julie at http://www.chicksconnect.com, Heidi at 

http://www.launchingwomen.com   

• "I want to create well designed training products" - Cheryl at 

http://www.readwritetechnology.com/  

 

LET’S REVIEW AND REFLECT 

It's time to stop and reflect on this set of nudges before we move on to the 

next topics. 

 

Now is the time to catch up on some of these actions if you got a bit 

behind.  

 

PURSUING YOUR IDEA 

• Focus, but keep learning - it is great to focus, but remember to keep 

learning and growing from those around you. You will find that some 

answers you need are hidden in the conversations, postings and resources you are exposed 

to along the way. 

• Doors close - but, often another door opens. Don't be afraid of closing doors. Swivel 

around and look for another door to open. 

• Walk through an open door – when one door closes, another opens. Start walking 

toward it. 

• Close a door - stick to your values. Sometimes a door opens, but once you get a peek 

inside you realize it isn't the right fit. Close the door and another door will open. 

• Pick one idea - so many ideas and so little time, right? Start with just one idea. Get 

traction with it. Explore it in your mind and act upon it.  

• Start with 15 minutes - in the car, waiting in line, or while exercising. Make a "to do" to 

think upon your idea for 15 minutes a day! 

• Schedule "Bionic Mode" - you can't accomplish what you need to in 15 minutes a day. 

http://www.bijacoaching.com/
http://penniesoftime.blogspot.com/
http://www.tinachines.com/
http://www.chicksconnect.com/
http://www.launchingwomen.com/
http://www.readwritetechnology.com/
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That's just to keep it going. You need to set aside time each week or month to go into bionic 

mode to accomplish what you were meant to create! 

• Mentally Plan - start the process of mentally planning. It's great to have an idea, but a bit 

of planning will turn it into something useful! 

• Piece of paper planning - write down what you want to do on a piece of paper. Carry it 

around for a week. Jot down what actions you think will get you to your goal. 

The next set of nudges will focus on making a simple plan to take action! So, start carrying 

around your piece of paper. It should be all folded up and messy by the end of the week! 

 

WHAT IS PLANNING? 
You are motivated, talented, and smart. You most likely know what a plan is, how to plan, 

and how to follow a plan. 

 

But, let's just take a minute to re-visit the definition. 

 

Since Wikipedia is the source of all knowledge, let's find out what definition they use. (-: 

 

"Planning (also called forethought) is the process of thinking about and organizing the activities 

required to achieve a desired goal." 

 

This is why I asked you to carry a piece of paper with you in the last few nudges. You never 

know when you will have thoughts related to your idea! 

 

In light of the definition above, remember to write down the possible activities associated 

with completing your idea. 

 

We'll start organizing those activities in the next nudge! 

 

HOW TO PLAN – NUDGE STYLE! 
Ok, these are daily “nudges” and so we won’t go into the deep details of planning here! 
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But, here are four questions to keep in mind as you go through the process of figuring out 

how to move forward your idea. 

 
 

Let's take the next four days to look at each question individually and slowly build your 

plan! 

 

It will be exciting to see what happens over the next few days.  

 

Do you already have a plan? It never hurts to take another look at it through the new 

experiences you have each and every day. You may discover that it is a great time to refresh 

that plan and make even greater strides with your big idea! 

 

Nudge! Nudge! 

 

PLANNING QUESTION #1 – WHERE ARE YOU RIGHT NOW? 

• Where are you right now with your idea? 

#1 - Current State 

• Where do you want to go with your idea? 

#2 - Future State 

• What actions do you need to take to get there? (e.g. Notes from your 
piece of paper?) 

#3 - Action Plan 

• How will you measure success? 

#4 - Measuring Success 
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It is hard to map out a plan if you don’t know where you are right now with your idea. 

 

Have you already gotten started? Or, is this idea just in your imagination? 

 

Here are some question categories to help you get started:  

 

Where are you with...." 

• Thoughts - Do you have lots of ideas and thoughts associated with this idea? Do you 

currently have notes associated with these thoughts? Have you drafted any prior schedules, 

tasks, or other tidbits related to planning for this idea? 

• Product (or Service) - Do you have one? Is the idea still in your head? Do you need to 

improve an existing product or service? Do you want to use the same idea, but offer 

different products or services? 

• People (Skills) - Do you have the right skills to turn your idea into a product or service? 

Are you partnered with people that do?  

• People (Networks) - Are you connected to people that can help you move your idea 

forward? Are you part of multiple networks on and offline that discuss ideas, help others 

move ideas forward? Do you contribute to those networks? 

• Money - Do you have money to get this idea off the ground? Do you need money to get 

started? Can you pay others to assist you? Can you pull this off without a lot of upfront 

• Where are you right now with your idea? 

#1 - Current State 

#2 

#3 

#4 
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costs? 

• Time - This is the hardest for many. How much time do you currently spend on this idea? 

Are you giving up other priorities to work this effort? Do you foresee giving up something 

else and focusing on this idea? Do you already have a set time each day/week/month set 

aside to pursue this goal? 

 

What is today's nudge?  

 
WRITE down exactly where you are right now with your idea! Pull together any and all 

notes and thoughts you've had related to your idea. It might be a small pile or a 

combination of sticky notes, folders, pictures, etc. Just get it all together in one spot.  

 

You may be further along than you think! 

 

Get ready for tomorrow. We are moving on to Planning Question #2 - Where do you want 

to go with your idea? 

 

Nudging forward. 

COURSE ALERT  

Sometimes it is difficult to figure out your niche! 

 

Check out our course on finding your entrepreneurial niche at 

https://www.udemy.com/find-your-entrepreneurial-niche/#/  

PLANNING QUESTION #2 – WHERE DO YOU WANT TO GO WITH YOUR 

IDEA? 

https://www.udemy.com/find-your-entrepreneurial-niche/#/
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The world is a land of opportunity! There are so many directions you can travel with your 

idea. However, there is a slight problem. You only have 24 hours a day! Wait, ...discounting 

sleeping, eating and doing all the other stuff in life, you most likely have 5-6 hours a day 

MAX to devote to pursuing your idea…unless you don’t have a day job or other 

commitments. 

 

So, really, where do you want to go with this big hairy audacious goal? (See the book Good 

to Great by Jim Collins for this reference) 

 

There are so many options nowadays that you really can pick something that is a fit for 

your personality, needs, and talents! 

 

Have you heard about creating a personal vision, mission and goals? You want to go 

through that process with your idea, but don't make it too complicated. 

 

Just imagine, for now, the following:  

• Impact and Influence - How do you want your idea to impact others? - Make them feel 

good about themselves, get prepared for the future (food storage), enjoy eating 

(restaurant), learn about something (creating a small business), promote personal growth 

(coaching)? 

• Lifestyle - How would you like your life to look when this idea is a success? - More time 

with family? More speaking gigs? A bit of fame? More time at the beach? Less frenzied 

schedule? 

#1 - Current State 

• Where do you want to go with your idea? 

#2 - Future State 

#3 

#4 
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• Time - How much time do you want to spend on this idea over time? - Do you want to be 

heavily involved in the day-to-day promotion of this idea or create great products once in a 

while and send them out to the masses?  

• Location - Do you want to be settled into one location (auto shop, restaurant), virtual 

only, or a combination of options to keep life interesting to you? Do you want to travel for 

this idea or only for pleasure? Do you want to stay in one place and grow a close knit 

community of followers? 

• Sage on the Stage or Guide on the Side - Do you want to play your idea out on the stage? 

Or, would you rather be behind the scenes keeping a low profile while enjoying the success 

of your idea? Are you your product? Or, is your product something separately marketed 

from your personality? 

So much to think about, right? These were just questions to spur your thoughts. 

 

It is all up to you. 

 

What's the nudge? 

 

Take some reflective time to think what really works for your personality type, your 

working style, your talents, and your personal/family needs. There is no right answer here, 

but there is a right answer for you!  

 

Write down your answer to question #2. Reflect on it, revise it, and keep updating it as you 

learn more about yourself along the journey. 

 

Ready for tomorrow? Question #3 is "What actions do you need to take to get there?" 

 

Keep your vision alive! 

 

PLANNING QUESTION #3 – WHAT ACTIONS DO YOU NEED TO TAKE 

TO GET THERE? 
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Ok, so you've taken the time to establish where you are at with your idea (Question #1) and 

where you'd like to take your idea (Question #2). Now, it is time to create steps to get 

there! 

 

Remember, this is a "nudge." It is a bit difficult to get into step-by-step planning in a couple 

of paragraphs, BUT it doesn't mean that you can't get started. 

 

Let's keep it simple for now! 

 

For example, let's say that your big idea is to write a children's book on how to fly kites. 

Your goal is to get a book in the stores (at least online) by May! Assuming it is January, you 

have five months to accomplish this goal. 

 

So, you need to consider a few key task areas to make your idea a reality. 

 

Here are a few key task areas to consider in getting this book on the street:  

 

• Writing 

• Cover Design & Illustrations 

• Publishing 

• Communications 

#1 - Current State 

#2 - Future State 

•What actions do you need to take to get there? (e.g. 
Notes from your piece of paper?) 

#3 - Action Plan 

#4 
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• Marketing 

• Finances 

• Others? 

 

Lots of stuff, right? 

 

However, once you identify what your key task areas are, it is easier to then go into the sub-

tasks associated with these key areas. 

 

For example, taking those key areas above, here's what some of the sub-tasks and 

considerations would look like: 

 

• Writing - determine time to create an outline, draft chapters, determine if you have an 

instructional approach or if it will be written as a fictional story. 

• Cover Design & Illustrations - determine who should be the illustrator, what type of 

look and feel the product should have, how many illustrations will be required, and what 

will appeal to the target audience. 

• Publishing - do you need to purchase ISBN numbers, what self-publishing platform will 

you use, which online stores will you sell it in, what formats will the book be delivered in 

(eBook, hardcopy, audio, etc.) 

• Communications - how will you communicate with your target audience, the stores, the 

publishers, those who may write a recommendation for your book? What communication 

tools are you comfortable with both on and offline? How will people contact you if they are 

interested in more products? Do you need administrative support to handle 

communications? 

• Marketing - will you need a marketing plan? (Yes) Will you create a campaign to build 

awareness? Will you have prizes? Freebies? Book signings? Donations of copies? What 

marketing tools will you use? Will they be the same as those you use with all your other 

communications? Do you have multiple target audiences? 

• Finances - how much money will you need to spend to get this book in the stores? How 

much will you need to spend to maintain the marketing? Can this be broken out into 

phases? 

 

Geesh! This is starting to look more like an official document than a nudge. 

 

What's the nudge for today? 

 

• Start writing down the key task areas associated with moving your idea forward. You may 

want to plan around an interim goal or maybe you are ready to look at your entire 
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approach. 

• Start figuring out the sub-tasks that will help you move forward in each of those key task 

areas. 

Guess what is up for tomorrow? - Not question #4 just yet. The key task areas and sub-

tasks will be put to a rough schedule. You will get a "quick and dirty" planning sheet to help 

you take this to the next step! 

 

Keep thinking! 

 

PLANNING SAMPLE – START A QUICK AND DIRTY ONE PAGER 
How's THAT for a daily nudge title? A bit wordy, but meaningful? (-: 

 

Yesterday the daily nudge talked about identifying key task areas that will help you get 

your idea out there! You can call them key task areas, functional areas, buckets, categories 

or whatever. The point is to be able to divide some of the actions you must take into 

meaningful "buckets" to help your mind get clear on the way 

forward to meet your goal. 

 

Let's make sure we both agree on this one point first - there is no 

way you will know each and every task or step you will need to take 

ahead of time. I've been in the product design business for years 

and I can tell you how the process should go, what should be 

delivered at different points on the schedule, and how long each 

activity SHOULD take along the way. But, it varies and fluctuates depending upon the team 

involved, the evolution of technology, life events, snow storms, etc. But, that doesn't mean 

you don't create a rough draft plan. 

 

The link below will take you to a sample planning sheet based upon the example from the 

last nudge - publishing a children's book about kite flying by May. 

 

http://wp.me/P2L0uI-gO  - password is "kites" 

 

You will note that it includes the goal at the top of the page, the key task areas, some bullets 

about the sub-tasks and a rough schedule (by month). 

 

It's great to write down key tasks, but you've got to associate it with a calendar. If tasks and 

http://wp.me/P2L0uI-gO
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calendars aren't combined, it is very difficult to complete the goals that will get your idea 

moving forward. That is an even deeper level of planning that can be discussed in another 

set of nudges. (-: 

 

For purposes of this nudge, take a look at the sample planning template. Try it out if you'd 

like. It is simple, but provides a visual way to start organizing those tasks around the 

calendar. It also helps to see what parallel tasks you can work on each month toward your 

ultimate goal! 

 

What's the nudge? 

 

Create your own planning/schedule sheet. Not a huge detailed plan. A simple (and visual) 

plan that can help YOU wrap your mind around what needs to take place to move your idea 

forward. 

 

Let me know what you think or feel free to share your draft plan in our online Facebook 

group! 

 

Tomorrow we are moving on to Question #4 - "How will you measure success?" Can't wait! 

 

HOW WILL YOU MEASURE SUCCESS? 

 

#1 - Current State 

#2 - Future State 

#3 - Action Plan 

• How will you measure success? 

#4 - Measuring Success 
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We all have certain expectations in life, right? We think it will go a certain way and that our 

daydreams may possibly come true. We have a certain idea of what "success" means to us, 

to our families, to our friends, and to our society. 

 

Over the past few years I've learned a lot of lessons about what success really means to me. 

I've always wanted to make more, have a larger home, have a family, take on more 

responsibility, get involved in creative pursuits, take more trips, etc. It isn't bad to want 

these things. I've obtained many of them. However, it is surprising how some of these 

pursuits bring true happiness or fulfillment long term and some create more unhappiness 

and emptiness over time.  

 

How often do we go through life spending so much time “climbing 

the ladder” that we don't bother to look up and around to find out 

if the ladder is propped up against the right tree or if the path we 

are on is leading up the right mountain peak? 

 

I have spent thousands of hours in organizations that will allow 

you to work overtime for years and then let you go (or keep 

working you to death!). Was it time well spent? Perhaps part of it. I 

learned skills. I mentored others. I grew. I built a few relationships 

along the way. But, what did I give up in the process - health? Less 

time with family and friends? Decreased service activities? More 

debt? 

 

There is always a cost at pursuing your idea!  

 

You should still pursue it, but be intentional about how you will measure success for your 

idea and life.  

 

Is it really about being the biggest or can you measure success by offering a great service to 

X number of people that see drastic changes in their lives as a result?  

 

Can you be "successful" in 30 hours a week instead of spending multiple evenings and 

weekends away from the family to gain X number of clients more or $15,000 - $20,000 

more a year? 
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 Is it important to be there for the soccer games, the friend in need, and the lonely neighbor 

or would it be more important to go try to get that extra speaking gig that will ensure your 

international acclaim? 

 

These are not easy questions. There may be different answers throughout life. However, 

when you make these decisions are you accounting for your long term definition of how 

you measure success? Tiny decisions (remember the tiny habits?) ultimately lead to big 

trends over our lifetimes. These tiny decisions make us who we are! 

 

Today's nudge? 

 

As you determine what success measures to use for your idea 

(be it a book, a business, a service), remember to intentionally 

plan how you will measure success in your overall life as well. 

 

A few months ago I read a great book written by the father of 

one of my friends. You may know Clayton M. Christensen from 

his writings about innovation and education, but he just wrote 

a book about this very topic - How Will You Measure Your Life? . This is one of those books 

that make me think - "This is just what I have always thought, but he wrote it better and 

before me!" Sigh. It is time for the Chief Nudger to get acting on more of her ideas. (-: 

 

Please - take time to reflect on this nudge.  

Life moves quickly and sometimes we get so caught up in cultural definitions of success 

that we lose our life in the midst of it all and end up having so many regrets. 

 

Now is the time to do it right. Get yourself on track with what your purpose is and match 

your goals to it! You want your idea to have the right kind of success - the kind that 

supports your overall success in life. 

 

Your life matters! 

 

P.S. The Planning Question #2 (Where do you want to go with your idea?) may need 

to be re-visited after reflecting on this nudge. 

 

http://www.amazon.com/How-Will-Measure-Your-Life/dp/0062102419?utm_source=getresponse&utm_medium=email&utm_campaign=daily_nudge&utm_content=Daily%20Nudge
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LET’S REVIEW AND REFLECT 
This is our last "Let's Review and Reflect" nudge. 

 

 

PLANNING DEFINITION 

Wikipedia says - "Planning (also called forethought) is the process of thinking 

about and organizing the activities required to achieve a desired goal." 

 

PLANNING QUESTIONS 
Re-cap of overarching planning questions: 

 
 

PLANNING/SCHEDULE – SAMPLE 

Sample of a one page "quick and dirty" planning/scheduling sheet  

 

•Where are you right now with your idea? 

•Gather all your thoughts, papers, pictures, etc. It's time to get planning! 

#1 - Current State 

•Where do you want to go with your idea? 

•What outcome are you trying to achieve? Consider your personality, needs, 
talents, etc. 

#2 - Future State 

•What actions do you need to take to get there? (e.g. Notes from your piece of 
paper?) 

•Hopefully you have some notes scribbled on your piece of paper from the past 
few nudges! Use those as you use your planning temlate to get the key tasks, sub-
tasks, and calendar set up. 

#3 - Action Plan 

•How will you measure success? 

•Remember to ask yourself what success means to you. It may be different than 
your own past measures. Your goal may need to be modified to be sure you don't 
get off track with your life purpose. 

#4 - Measuring Success 
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Tomorrow is the last nudge! It is actually less of a nudge and more of a chance for you to 

provide feedback to me. After all, these nudges need to meet YOUR needs. If they don't, we 

have a disconnect that we need to connect! 

 

Good luck with your continued planning! 

 

LAST DAILY NUDGE 
The night before my birthday each year my father would say to me - "Rebecca, this is the 

last night you will be X number of years old. You will never be this age again."  

I'm not sure why, but even as a young girl I would shed a tear. Did I regret not doing more 

that year? Did I wish I could stay that age? I don't know. Perhaps it was the realization that 

I could never have that time back. 

 

I feel a bit sad that this is our last nudge together, at least in this series of nudges. 

 

It was a great experience figuring out what to share with you. Plus, those reading this 

message are experiencing the first official set of nudges. This message will change as Nudge 

Village becomes all it is intended to be! 

 

For now, keep pushing your idea forward! We are here to support you! Look out for more 

nudges from Nudge Village! 

 

What’s the last daily nudge - good luck!  

 

Join us in our Facebook Group at https://www.facebook.com/groups/nudgevillage/ 

We are also active on Twitter at @nudgevillage 

https://www.facebook.com/groups/nudgevillage/

